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SUBMISSION TO THE STATE CAPTURE COMMISSION (ZONDO COMMISSION) 

ON THE DEFENCE INTELLIGENCE 

 

Full particulars 

Name:   Gerald Sandile Sizani 

DoB:  30 November1958 

Address:  4611 Masitenyane Street; Orlando East; 1804 

 

BACKGROUND 

 I, Gerald Sandile Sizani, having retired from the South African National 

Defence Force (Defence Intelligence)   in November 2018 from a position of 

Chief Director Counter Intelligence (CDCI) with the rank of Major General 

wishes to submit the following to the State Capture Commission: 

 I was appointed to the position of CDCI at the beginning of 2013 but did 

not occupy the post immediately due to the fact that I was at the time 

deployed in the UK (RSA High Commission) London as Defence Advisor. I was 

also reluctant to accept the promotion as I had misgivings about going back to 

Defence Intelligence (DI). I had previously worked at DI from 1994 to around 

2004 when I was deployed to the office of Chief of South African National 

Defence Force (C SANDF), General G. Ngwenya. I left that office in 2010 for the 

UK. 

 I had stated that I had misgivings about returning to DI when my 

promotion came through and I communicated such to C SANDF, General S. 

Shoke who had succeeded Gen Ngwenya. I informed General Shoke that I am 

not prepared to go to Defence Intelligence for the simple reason that it was 

corrupt to the core. I communicated the same to the Minister of Defence and 

Military Veterans. I requested that someone else be promoted as I knew that 

going back to DI was going to set me on a collision course with those hell bent 

on embezzling state funds. I was prepared to come back to RSA in my rank of 

Brigadier General thus forsaking promotion as long as I would be deployed 

somewhere else except DI. 
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 I was however convinced by both C SANDF and the Minister that I would 

be reporting directly to C SANDF not Chief Defence Intelligence (CDI) and that 

would minimise work related contact with CDI and much possible conflict. I 

must immediately state that this undertaking was never fulfilled. I reported 

directly to CDI and as expected, CDI interfered with my work even going to the 

extent of instructing that a criminal case opened with the Hawks be 

withdrawn.  

I must state immediately that my submission to the State Capture 

Commission is not a reflection of Defence Intelligence nor that of the SANDF. It 

is but a few individuals that have for far too long tarnished the good name of 

men and women serving in the SANDF in defence of our territorial integrity 

and sovereignty.  

 There are good men and women in the SANDF who continue to serve 

with pride and dignity. Members that are prepared to lay down their lives in 

protection of the Republic of South Africa. 

DEFENCE INTELLIGENCE 

In January 2014, I started in my position as CDCI at DI responsible for 4 

Directorates, each headed by a Brigadier General. Brig General Modise was 

responsible for Counter Intelligence Operations (CI Ops); Brig General Sizani 

responsible for Departmental Security (DDS); Brig Gen Shezi responsible for 

Counter Intelligence Processing (CI Proc) and Brig Gen Mxakatho for 

Directorate Vetting (Dir Vetting). These are the Generals that formed the 

Command Structure of Counter Intelligence. 

I had met with Brig General Modise in London when he came for a 

working visit. It was already public knowledge then that I would be assuming 

the post of Chief Director Counter Intelliegence. Without any prompting from 

my side, Brig Gen Modise decided to give me a briefing of how Sub Division 

Counter Intelligence (SDCI) looked like. Amongst the things mentioned by Brig 

General was that Brig General Mxakatho had received a RM1 bribe from some 

company that was giving a project within Dir Vettting. That Brig General 

Mxakatho then extended her house and decided to throw a huge birthday 

party where she invited friends and colleagues. According to Brig General 

Modise, the purpose of the party was nothing else but to show off her house. 

Brig General Modise mentioned that this was very stupid on the part of Brig 

Gen Mxakatho as it raised eyebrows with people asking questions about the 
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possible origin of the funds to renovate her house from what it looked like to 

what it turned out as seen during the party. Brig Gen Modise mentioned that 

this information was known to the then CDCI, Maj Gen Matlakeng as well as 

CDI, Lt Gen Nyembe.  

I was rather uncomfortable with the information that was conveyed by 

Brig General Modise and I asked him to explain why he was giving me all this 

information and what action was taken concerning the whole matter of the 

bribe, the house and possible corruption. He responded by saying I’m just 

letting you know what you are going to be faced with when you assume the 

post of CDCI. 

In January 2014 I reported at DI to assume my post as CDCI with the 

knowledge that I had the backing of C SANDF and the Minister and that I would 

soon be reporting directly to C SANDF on all matters relating to CI. Sadly, this 

never materialised for the entire 4 years that I spent there until my retirement 

in 2018. C SANDF would tell me that he had instructed CDI to facilitate the 

matter, the Minister on the other hand would tell me that she had instructed C 

SANDF to ensure that the line of command for CI should be changed from 

reporting to CDI to reporting directly to C SANDF. It dawned on me very early 

that this was never going to happen, all I needed to do was to simply brace 

myself for a bruising term of service within DI. My assertion was spot on, it 

turned out to be 4 years of hell. 4 years of being called names…I was referred 

to as someone suffering from self-hate as I was seen to be after Black 

Companies. The most hurting of all was the spreading of a rumour that I was a 

British Spy sent by the English to spy on DI and render it useless. All this was 

known to the Minister and C SANDF but nothing was done. Maybe they 

believed whatever but my experience as someone that was in the struggle is 

that people were killed for being called spies. We know of instances where 

Comrades were killed because some sinister forces called them spies, people 

were neck-laced when there was never any tangible information pointing to 

them as being spies. Closer to home, two fighters of MK, Lucky Payi and Sipho 

Xulu were sentenced to death for the assassination of Comrade Ben Langa on 

false allegations that he was a spy. This was a planned enemy operation that 

managed to kill 3 of the best sons of this country. Being called a spy is not 

something to be taken lightly. Let’s, for a moment assume that my accuser was 

correct that I was a British spy…do you think the actions or lack thereof of 

those in command were correct? How could you work with someone that you 
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know to be a spy without being worried that your information is being 

compromised?   

For the record, I have never and will never be a spy for any country or 

any Intelligence Service. To call me a spy is not only an insult to me as a person 

but also to my family as whole. I come from a family that gave everything to 

the freedom of this country. To be labelled a spy is the worst of the dirty tricks 

used by those that continue to plunder state resources as my submission will 

indicate. I was not only branded a British spy, further, two of my female 

subordinates were approached and instructed to write affidavits to the effect 

that I was sexually harassing them. They both refused and came to inform me, 

this at the risk of being victimised at the work place. The person behind this 

was Col Ngobeni. This was around 2014/5. It was only in 2018 that someone 

was found who agreed to lay charges of sexual harassment against me. This 

was Col Gloria Lubemba who claimed that I had sexually harassed her 12 years 

back. I was hauled before a Board of Inquiry (BOI) that concluded its work 

when I was already on retirement. To date, no official communication clearing 

my name has been received from the SANDF, instead, the legal officer to C 

SANDF informed me that I must get a lawyer who must write to the SANDF 

requesting the outcome of the BOI as well as all documents and recordings of 

that BOI. My intention was to lodge a civil action against Col Lubemba as well 

to lay criminal charges against her for fraud. The fraud charges emanates from 

her claiming to have joined UmKhonto WeSizwe in 1976 which is not only 

laughable but criminal in the sense that her pension when she left the SANDF 

was calculated from what she claims, 1976 whereas in actual fact, it must be 

from 1994 when she joined the SANDF. That proof is in the proceedings of the 

BOI. Col Lubemba fraudulently acquired pension money on the basis of lies. 

When I communicated this to C SANDF he advised me to let it go. I reminded C 

SANDF that in terms of, The Prevention and Combating of Corrupt Activities 

Act, I was duty bound to report this. 

 

DEFENCE INTELLIGENCE PROJECTS 

When I started in my new post at DI in 2014, I came to know that there 

were several projects that DI was involved in that involved companies from 

outside the SANDF. These involved millions that were spent. Some of these 

projects were in the Sub-Division that I was heading. I will starts with those 
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that were in my Sub-Division and later address those from within DI that do 

not necessarily fall within SDCI.    

Analytical Tool.  In February 2014 I received an invoice from a company 

known as UHNU IT Solutions to the tune RM6 or RM9, I cannot remember 

whether it was 6 or 9 but the following month I received another invoice from 

the same company for a sum of either RM6 or RM9. Either way, in the two 

months I received those invoices. Since the amounts were beyond my Financial 

Delegation, mine was to recommend the amounts and approval for payment 

was CDI. 

I went to Maj Gen Matlakeng upon receipt of the first invoice to ask him 

what this was about and he said I should not worry as it was payment for an 

Analytical Tool that DI had contracted UHNU IT Solutions to establish. He 

further told me that Brig Gen Shezi was the Project Manager and that he will 

give details about the project. I duly recommended and did the same with the 

second invoice. 

I then called in Brig Gen Shezi to explain the Project in detail and that is 

where my suspicion that something was not right here arose. The main reason 

being the fact that there were no tangible outcomes. No plans on deliverables 

and timelines. It appeared to me then that we were simply pumping millions 

into this company yet the company was not delivering. 

I decided to get all documents relating to the company and all invoices 

received and already paid to the Company. It was then that I discovered that 

some invoices were actually a repetition of previous ones. What changed was 

only dates. By then I had replaced Brig Gen Shezi with Brig Gen Sizani to be 

Project Manager and informed Ms Hunadi Phaiphai that there would not be 

any further payments to her company until the issue of duplicate invoices was 

resolved. She was obviously not thrilled and made all sorts of threats. CDI 

summoned me to his office to explain the reason I had stopped payments to 

the company and I gave him the whole picture. I then set up a team to 

investigate the project. 

My team of investigators uncovered a whole lot of corruption relating to 

the whole project and how this company was even paid for what was a 

donation to DI by someone from Wits. That person was a former student of Mr 

Nhlanhla Mabaso who was part of this Project. Even though the former 

student developed this Gift Register and gave it to DI for free, UHNU IT 
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Solutions charged DI RM4. I also sought the services of Deloitte and Touche 

Audit Firm to conduct an audit on the Project. Their findings indicated that 

RM53 could not be accounted for.  

With the investigation completed by CI Investigators and the report from 

the Audit Firm, Deloitte and Touche, I approached the Hawks to open a 

criminal case (Case No: Pta Central 603/07/2015). We gave them the whole 

completed investigation report as well as the audit report and it was a matter 

of them, the Hawks, finalising the whole investigation and arresting the culprit. 

Nothing happened, it was then that I totally lost respect for that institution 

known as the Hawks. 

The inaction by the Hawks proved what Maj Gen Matlakeng said in one 

of the meetings that was convened by CDI to try and pursued me to stop 

pursuing the matter of the Analytical Tool and UHNU IT Solutions. In that 

particular meeting, D/CDI said nothing will be done by the Hawks on the case, 

that they (Hawks) would not do anything about the case. At that time I thought 

he was in dreamland, little did I know that he knew something that I did not. 

 The matter of UHNU IT Solutions was raised in almost every meeting of 

DI Management where I was made to appear as this person that was hell-bent 

on pursuing Black owned Businesses. One particular person, Brig Gen 

Mxakatho would say, “some people suffer from self-hate, why investigate 

Black owned companies…’” she would say.  

 The behaviour of CDI also left a lot to be desired and I informed C SANDF 

about all these happenings and he would promise to attend to the matter. On 

one occasion I arranged a meeting where C SANDF met with the then head of 

the Hawks, Gen Ntlemeza. The meeting was convened because CDI had 

informed the finance people at DI not to cooperate with the investigation from 

the Hawks when they wanted access to certain documents related to their 

investigation on UHNU IT Solutions. The person who was the investigating 

officer from the Hawks was Captain Beukes and he was being frustrated by DI. 

The meeting between C SANDF and Gen Ntlemeza resolved that C SANDF 

should instruct CDI cooperate with the investigation. To my knowledge thst is 

as far as the Hawks went with the case, there no contact thereafter. 

 On one occasion, CDI convened Top Management meeting of DI. Top 

Management meeting is where CDI meets with all Chief Directors and the 

D/CDI. I was shocked when I discovered that the purpose of the meeting was 
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UHNU IT Solutions. This followed a meeting CDI convened with Ms H. Phaiphai. 

I will cover that meeting in the next paragraph. Present in the Top 

Management meeting was D/CDI, Maj Gen Sigudu, myself and Maj Gen (ret) 

Mogoerane. I was instructed in that meeting to withdraw the case against 

UHNU and that there would be an internal investigation. CDI said Lt Gen (ret) 

Motau had said that the matter should be handled internally and that he, CDI 

had already decided on the person who would conduct that internal 

investigation. He said Maj Gen Matshatshe who was previously at DI but 

moved or transferred over to SAPS Crime Intelligence was the appointed 

person. I made it clear to CDI that I was not going to withdraw anything and 

that I was not going to take any command or instruction from Lt Gen (ret) 

Motua. I informed CDI that an internal was done before the matter was 

referred to the Hawks and that they could go ahead and do their investigation 

but I would not cooperate with that investigation.  

 There was another meeting which actually shocked me and that is a 

meeting where CDI called me into a meeting with Ms Hunadi Phaiphai. What 

shocked and annoyed me was the fact that I had a case of fraud already 

opened against this individual and her company and it was very unprofessional 

to expect me to sit and discuss the case with the suspect. The other thing that 

annoyed me was that CDI had called into that meeting without my knowledge 

Brig Gen Shezi and Col Shabangu who were both my subordinates. Both were 

called into that meeting as witnesses for Ms H. Phaiphai. It was clear that the 

purpose of that meeting was to convince me to drop the matter against this 

company. When that approach failed, they employed another strategy that 

backfired immediately. CDI asked the lady whether she had anything to say 

and what she said did not come as a surprise at all as I already knew the extent 

to which the culprits would go to tarnish ones image. These criminals have 

become masters in the field of dirty tricks. Ms Phaiphai claimed that the only 

reason that I stopped payments to her company and opened a case against her 

was the fact that she rejected my advances. That I have been calling and 

sending messages declaring my love for her. That is exactly where she 

blundered. I challenged her to show everyone the messages as well as her call 

register to show these numerous calls I was making to her. I had never in my 

life called her nor sent her any messages. I demanded that she shows proof 

that I had done so, she was obviously taken aback and looked at CDI. CDI 

immediately said he had to leave for another important meeting. I said no 

ways, this person has just made serious allegations against me and that I 
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demanded proof. CDI stood up and said he had to go. The meeting ended on 

that note. I should add that a week or so after that meeting, Ms Phaiphai called 

and asked that we meet and resolve issues. I obviously refused and told her 

never to contact me ever… 

 The story of how UHNU IT Solutions ended up being the preferred 

company to develop this Analytical Tool for DI is rather long but is contained in 

the file handed over to the Hawks. It goes back to Nyarhi Technologies, the 

company initially contracted by DI to carry out this requirement until the head 

of that company, Mr Nyati was arrested in a sting operation by the Hawks. Mr 

Nyati had bought on board Ms H. Phaiphai and Mr Nhlanhla Mabaso to assist 

him with this project. When he was arrested, Ms Phaiphai took over since she 

already had a registered company, UHNU IT Solutions. She later fired Mr 

Mabaso for what she said was bringing the company in disrepute when Mr 

Mabaso reported to the then CDCI, Maj Gen Matlakeng that Ms Phaiphai was 

charging for non-existence things or something to that effect. Anyway the 

whole story is captured in the report handed over to the Hawks. 

 What is important to note is that both Nyarhi Technologies and UHNU IT 

Solutions could correctly be considered to be DI companies in the sense that 

both companies were giving cash by DI to start with the project. They can 

therefore be considered to be DI Cover Companies with of course no proper 

procedures in place. Hence UHNU rose from being only a registered company 

with no assets to one that had millions in its bank account. It is also important 

to view the inaction on the part of the Hawks as nothing else but defeating the 

ends of justice. One other way of ensuring that criminals escape the full might 

of the law is to, deliberately conduct your investigation in such a way that the 

prosecuting authorities end up telling you that there is not enough evidence to 

prosecute. 

 Shaya Security Services. I am not sure of the full name of this company, 

but it is a company I found at DI in 2014 when I assumed my duties as CDCI. 

That there are some irregularities in DI’s relations with this company came to 

my knowledge around the same period that the UHNU situation came to the 

fore. In fact, almost all the rot I found at DI was around the same time. This 

company was given the task of providing security for the building where DI 

operated from, Liberty Life Building in Tshwane. 

 This is one of the most interesting yet painful and demoralising episodes 

in my 4 years of hell at DI…from 2014-2018. Upon discovery of these 
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irregularities, I decided in my capacity as head of CI that DI had to terminate all 

dealings with this company by end of July 2014. Threats and the dirty tricks 

that could even shame the CCB intensified. I pointed out that we did not even 

have a contract with this company yet we continued paying monthly fees that I 

did not even know what they were meant to cover. The contract that Brig Gen 

Modise who was Director CI Investigations at the time was nothing else but a 

hastily prepared document that would not stand any legal scrutiny. I was to 

learn later that Brig Gen Modise had instructed a colonel within DI to prepare 

this document. Nevertheless, my decision that the company leaves our 

premises stood and they eventually left in July of 2014. 

 There were attempts made to dissuade me from proceeding with my 

decision to have the company leave DI. The most interesting one was when 

Brig Gen Sizani came to inform me that he met with a certain Mr Radebe an 

employee of Shaya Security Services who informed him (Sizani) to tell me to 

withdraw the letter I had sent terminating their services within DI. Brig Gen 

Sizani told me that the man made it clear to him that I would be shot before I 

could reach for my weapon which I supposedly carried in a brown bag. He said 

I wouldn’t have that chance of reaching for my gun as I would already be dead. 

 I suggested to Brig Gen Sizani that we should contact the police as 

someone had just threatened my life and he vehemently refused and offered 

no solution except to say I need to be careful and that maybe I needed to 

reconsider my decision.  

 I contacted someone that I knew knows Mr Radebe and the person 

contacted Mr Radebe who denied having made those threats. He actually 

suggested that a meeting be convened where he would tell Brig Gen Sizani to 

his face that he had fabricated the story and that the purpose of their meeting 

was to discuss certain things. I was not interested in such a meeting as it was 

clearly going to be this ones word against the other. I viewed the whole thing 

as a veiled message that if I did not rescind my decision then I would be dealt 

with. 

 The company eventually left DI and to my surprise it was taken to the 

South African Air Force (SAAF). The people involved were CDI, Chief of the Air 

Force (CAF) Lt Gen Msimang and Brig Gen Modise. I got to know of this when 

CAF wanted to transfer money from the SAAF to SDCI for payment to this 

company. I refused but the money was nonetheless transferred through the 

agreement of the 3 generals. 
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 There was a requirement at some point to pay this company RM10 and 

since the money was already in my Sub-Division, I was required to recommend 

payment. I refused and CDI insisted that I sign. I flatly told him that I would do 

no such thing. I was then called to the office of C SANDF to explain my refusal 

to sign as the company had contacted the Minister and informed her that they 

are considering legal action if they were not paid. I explained my reasons to C 

SANDF and he said he did not understand why the SAAF had to transfer money 

to DI instead of paying the company directly. He said something to the effect 

that this appears as if we are laundering money. I cannot say how the matter 

ended but I want to believe that the company was ultimately paid RM10 which 

I understood then to be the initial payment. Meaning that more money could 

have been paid to that after the RM10. 

 It was later discovered that the company was actually spying on the 

SANDF. The matter was reported and C SANDF informed me that due to the 

seriousness of the matter, he had informed both the Minister and the 

President. I cannot get into details about the whole thing, the details will be 

provided to the investigators. The only thing I can say is that I am shocked and 

surprised that the company is still providing the same service to the SAAF. It is 

also surprising that no action was taken against the 3 generals for parachuting 

into the SAAF a company that Counter Intelligence had fired. It is worth 

mentioning that there are 4 laptops out there from which everything that is 

happening at Air Force Base Waterkloof can be viewed. Details are available. 

 Meanwhile back at DI, Brig Gen Sizani was given the task of reorganising 

the security of DI building after the departure of Shaya Security Services. Brig 

Gen Sizani informed me and also reported to Di Management meeting that he 

had decided to train DI members in the whole process of installing security 

cameras. By then he had already chosen a company that trained our members 

in that field. Brig Gen Sizani mentioned that upon completion of the course, 

our members would then install the cameras under the supervision of the 

individual who trained them. 

 I later discovered that the actual installation was done by this with none 

of our members participating. I asked brig Gen Sizani and he said our members 

were indeed involved in the installation. 

 I later discovered when I was checking monthly bank statements from, 

our “companies”, that this particular company was getting similar amounts 

even though the invoices were not necessarily the same. What I noticed was 
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that the amounts never exceeded R300 000.00 which was the financial limit for 

Directors. The company was very careful never to exceed that limit. 

 I then went through each invoice to determine exactly what was it that 

we were paying for. I also checked and compared the cameras that the 

company had acquired and invoiced DI with the same cameras from other 

service providers. What clearly came out was that the company invoiced Di 4 

to 5 times more than what the actual price of the item was. The other irregular 

issue that I found was that the invoices were from the company and not from 

where the purchased was made. 

 I decided to call the owner of the company into a meeting in the 

presence of Brig Gen Khumalo who was then head of CI Ops, also present was 

Col Sibiya, Col Johan Van Wyk and a few other members. It was in that meeting 

that the owner of the company refused to give us original invoices from where 

he acquired the equipment. He also mentioned when asked about all his 

invoices being close to but not exceeding R300 000.00, his response was that 

Brig Gen Sizani had informed him never to exceed that amount as his financial 

delegation was set at R300 000.00. The man could not give a response when I 

chose one camera on one of the invoices and googled the same camera on the 

internet, he could not explain the huge discrepancy in prices. He also conceded 

that he had installed some security equipment (cameras, cctv etc) at the house 

of Brig Gen Sizani at same time he was busy with the project at DI. 

 I instructed Brig Gen Khumalo to look into the matter and he in turn 

referred it to Col Sibiya to conduct an investigation. Col Sibiya did his 

investigation and sought assistance from the Hawks. Members of the Hawks 

looked into the investigation that Col Sibiya had conducted and decided that 

there was collusion between Brig Gen Sizani and the Service Provider, that 

they required DI to de-classify certain documents so that proper charges could 

be laid against the two. 

 I went to CDI to report the matter and informed him about the case and 

the fact that we needed to declassify certain documents. CDI went on a tirade, 

reminding me that he was the CDI and that I knew that Brig Gen Sizani was 

preparing to deploy to New York. He said I had no right to take the matter to 

the Hawks. I went back to Brig Gen Khumalo and Col Sibiya and informed them 

what CDI had said. I was by then tired of the fights, all I wanted was for us to 

do the correct thing.  
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 Electronic Data Management System (EDMS). This project was to move 

from storing data in files to electronic storage at Directorate Vetting. Instead of 

having piles of files stored, one would simply store these electronically. This of 

course is a noble idea, the only problem is mismanagement of funds. This is 

one of the projects I found when I got to DI in 2014. 

 I was informed that the idea came from a member of vetting who 

approached the SITA representative at DI about the possibility of storing data 

electronically. Advice was given of what was required and that SITA would then 

assist with setting up the system. The necessary equipment was purchased, 

equipment such as scanners and the like. There was really no need for an 

outside company to be brought in, unfortunately this is exactly what 

happened.  

I was informed by Director Vetting, Brig Gen Mxakatho about the 

presence of Optiflex and what project they were involved with. I did not have 

any reason to think that something was irregular in the whole thing. My 

concerns came later when I could not get a satisfying reason why this project 

was taking longer than initially agreed. That also meant more money being 

paid to the company. 

It is at that point that I started making my own inquiries aimed at 

establishing what was really happening and why the delays. That’s when I got 

to understand that this was an idea that came from within DI and that DI, with 

the assistance from SITA could easily establish this requirement. I could not get 

any satisfactory answers from Director Vetting then, Brig Gen Mxakatho.  

Brig Gen Sibaca took over from Brig Gen Mxakatho whilst the issue of 

Optiflex was still unresolved in the sense that they required an extension for 

them to meet the target.  

The goalpost kept on being moved for the completion of the project and 

when it was ultimately completed, Optiflex denied DI access to all the 

information stored in the servers. They demanded payment for them to be 

able to give us access. The payment required was initially RM13 and I informed 

Director Vetting, by then it was Brig Gen Sibaca that he should make it clear to 

Optiflex that not a cent will be paid to them. 

Brig Gen Sibaca came back to me and said Optiflex has reduced the 

amount from that RM13 to about RM9 then later RM2.5. I informed Brig Gen 

Sibaca to stop bothering me with this company as I had already sought legal 
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advice on how to move forward. I told him that no self-respecting and ethical 

establishment would reduce what due to them by such a huge margin unless 

they knew they would still make some money, this clearly proved that they 

would be benefitting from something that actually does not belong to them, 

that it proved that the technology was from an open source.   

My probe into this project revealed that Optiflex used open-source 

technology and as such they could not legally demand any payment for 

something they did not develop.  

It was thus shocking when I was informed that Mr Mketi from the office 

of the Secretary for Defence (Sec Def) was interested in the company and that 

he wanted Optiflex to work on the documents of both the Sec Def and the 

Minister. 

Counter Intelligence could not allow that to happen and as such a letter 

was sent to Mr Mketi indicating that they should not use the company and the 

fact that we had sought legal advice on how to deal with the company. The 

response from Mr Mketi was shocking, he actually responded as if he was a 

lawyer representing Optiflex. 

I went to the extent of contacting the Sec Def and explained the whole 

situation to him. The Sec Def promised that this company would not be 

allowed to do any work within the DOD. This was after the Security 

implications were explained to him. It was thus disappointing to learn that the 

Sec Def had actually signed and approved the use of Optiflex.  

DI spent close to or just over RM10 in the EDMS yet they still did not 

have access to the data stored. I do not have the figure that was spent from 

the office of the Sec Def, I do however know that there was a City Press media 

inquiry around October 2018 to the office of the Sec Def about the issue of 

Optiflex, how it was chosen oven other companies even though they were a bit 

steeper that their compititors. I was also approached by members of SSA to 

shed light on the whole Optilfex saga.  

Automated Fingerprint Identification System (AFIS). One of the projects 

that I found at DI in 2014 which was run by Brig Gen Mxakatho. It is not clear 

how the process of selecting that particular company was done but the whole 

thing created serious tensions between myself as CDCI and Brig Gen Mxakatho 

in her capacity as Director Vetting and the person responsible for the project.  
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At some point Brig Gen Mxakatho submitted a requirement for about 

RM8 for what she said was the roll-out of the project without providing the 

exact work that was to be carried out. That was after millions had already been 

paid to this company that was running the AFIS project. I refused to 

recommend release of funds until I was given a proper break-down on how the 

funds were to be used. 

It is interesting to note that in one of Top Management meetings, D/CDI, 

who by the way started with the project, said DI must stop the project and 

submit to the auditors that it was fruitless expenditure, for the simple reason 

that a mistake was made when deciding on the serviced provider. He said DI 

was supposed to have chosen the same service provider that the SAPS uses. 

The reason is that the SAPS are the custodians of the data base of fingerprints 

and as such, our system must speak to theirs. 

The money spent on AFIS was not only fruitless and wasteful but an 

indication on how members of DI used state funds to benefit certain 

companies. 

Alert Centre. This is another project that DI spent millions on without 

and tangible outcomes. The company involved is known as Black Star.  Part of 

the deliverables was to simply create a video conferencing capability within 

the SANDF. That has not been achieved to date. The furniture and Television 

sets cannot amount to what I was informed is the actual money spent, close to 

RM100. This amount is still unbelievable to me, I guess the only way of finding 

out is to conduct a proper audit of this project.   

I was once called into a meeting where Brig Gen Mothupi was to present 

an invoice from Black Star where they were demanding a payment of RM9 

which Brig Gen Mothupi was disputing. This was the first time that I was 

invited to a meeting where the Alert Centre was discussed. Brig Gen Mothupi 

was managing the project but it turned out that he could not make decisions 

on how the money was spent.  The decisions were taken by the Chief Director. 

Brig Gen was accompanied by 2 of his Staff Officers, Colonels and he 

informed the meeting that there is no way that DI should pay the money 

stated in the invoice as he did not understand what it was for. I asked for a 

contract between DI and Black Star so that we could determine what we (DI) 

were being asked to pay for. I was given a mere 4 pages which I was able to go 

through in no time and I informed the meeting that this was not a contract. 
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It was at that stage that CDI dismissed Brig Gen Mothupi and his team, 

only members of Top Management remained to decide on whether we pay or 

not. CDI said, addressing me that he does understand that I do not have 

information about this project and that yes, they have made some mistakes. 

My response was that in absence of a contract we must take the matter to our 

Legal Services in the SANDF. The meeting adjourned with the understanding 

that the matter would be referred to legal. 

I was shocked to learn from Brig Gen Mothupi when I asked him where 

he was with the matter of RM9 payment to Black Star. He was at first reluctant 

to discuss the issue, eventually, he informed me that he was instructed by Maj 

Gen Moroane to meet with a certain lawyer for legal advice on the invoice. 

Brig Gen Mothupi informed me that the person appeared to be a foreigner. He 

gave him the documents and the person read through and informed Brig Gen 

Mothupi that DI should honour and pay the invoice. 

He went back and informed Maj Gen Moroane who then told him to pay 

a certain amount to the lawyer for his services. It was quite a staggering 

amount considering the fact that not even an hour was spent with that lawyer.  

OTHER ISSUES OF CORRUPTION WITHIN DI 

Safe Houses. Defence Intelligence acquired a number of safe houses to 

use for official/ operational matters. These are supposed to be managed such 

that there is no misuse of these facilities. The opposite is true. The practice at 

DI is that safe houses are for the exclusive and private use of some generals. 

It is actually embarrassing that CDI is using one such safe house and 

possibly renting out his own house, if it is true that he has rented out his house 

then that becomes extra income that must be declared to SARS. What is true is 

that he is using a safe house and I approached C SANDF about the matter. 

The response I got from C SANDF was not satisfactory at all, according to 

C SANDF, CDI had mentioned that he was using the safe house because some 

Intelligence Service from a certain African country wanted to kill him and they 

had actually broken into his house hence he had to move to a safe house. That 

is laughable to say the least. How can the whole Chief Of Defence Intelligence 

be hounded out of his own house, in his own country by a Foreign Intelligence 

Service, can we then say we are safe when our own Generals run away from 

their own  houses? 
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I pointed to C SANDF that this was highly irregular and pointed out the 

fact that the SANDF does have houses in Thaba Tshwane and other areas 

where other generals previously stayed. That this was nothing else but misuse 

of state resources for personal gain. To make matters worse, there is a certain 

amount of cash that is withdrawn monthly for the upkeep of the safe house 

which includes buying groceries. It would maybe make sense if the person 

staying at the safe house was there because of operational reasons, not the 

head of Defence Intelligence. 

It would not come as a surprise if it is discover tomorrow that these safe 

houses no longer belong to the state but to certain individuals. There is a need 

to audit all safe houses ever purchased by DI to determine ownership.  

Vehicles From The DRC. DI had vehicles that were used in the DRC for 

operational purposes in support of our deployed soldiers in that country. Three 

of those vehicles were taken to Angola in 2010. The vehicles were later sold in 

Angola and some thousands in USD (the figure mentioned is USD28 000.00), 

the correct amount can be verified from Lt Col Tsikang who was tasked to get 

into a plane with that amount of money, get to RSA from Angola and handed 

the money to CDI. No one knows what CDI did with the money. In a meeting 

that C SANDF held with DI Management in Sept 2017, I challenged CDI to 

inform the meeting what he did with the money. He did not respond.  

Auctioning Of Vehicles. This is another issue that junior members of DI 

complain about non-stop. I was forever inundated with complaints from 

ordinary members of DI that Generals choose the best vehicles whenever 

there is an auction and they end up not paying for the said vehicles whilst they, 

junior members, pay the amount as determined by whoever decides on the 

price of the vehicles on auction. All these can be verified from the accounts of 

the Special Defence Account (SDA).    

Dubious Sources . DI, like any other Intelligence Service run sources that 

provide information and in turn get remunerated accordingly. I questioned the 

remuneration of two such sources, apart from the fact they were being paid 

scary amounts in USD. I got to know about these sources by chance. I was a 

Colonel working under CDI who was then a Brig General. It so happened that 

Brig Gen Nyembe (at that time) was on leave and I was the acting Director. Maj 

Karl Bester (now Colonel Bester) came to my office with two files that he said I 

was supposed to sign for the payment of the two sources. He said he was sent 

by Chief Director Shilubane since Brig Nyembe was on leave and I was acting in 
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his place. I took the files, opened them and immediately realised that I did not 

know the sources. At that time, part of my responsibility was to manage, 

amongst other responsibilities, sources.  

I informed Maj Bester to take the files and to tell Maj Gen Shilubane that 

I was not going to sign for any payment for things that I did not know. Maj Gen 

Shilubane came storming into my office demanding that I should sign. I calmly 

told him that I did not know the two sources neither did I know why they were 

receiving so much payment. He mentioned something like buying a vehicle for 

one and also how important the sources were to the country. I still refused to 

sign. 

Maj Gen Shilubane then used my office phone to call Lt Gen Motau who 

was the CDI at that time and informed him that this Col Sizani was refusing to 

sign for the payment of the sources (he deliberately put the phone on speaker, 

maybe to intimidate me, I cannot say). Lt Gen Motau asked why the Colonel 

was refusing to sign and before Maj Gen Shilubane could respond, I responded 

and told him that I do not sign for things that I know nothing about. Lt Gen 

Motau became very angry with my Chief Director, he was in fact livid with 

anger asking why he was on a speaker. My Chief Director immediately picked 

up the phone and apologised. They continued talking but I could follow that 

my Chief Director was instructed to take the files to Brig Gen Nyembe for 

signature.     

When Maj Gen Sigubu was promoted into the post of Chief Director 

Collection I was in London as RSA Defence Advisor to the UK. I was informed of 

the promotions and I asked who Maj Gen Sigudu was. I got positive feedback 

that he was a good person who would fight the corruption happening at DI.  

It was on those basis that I made contact with Maj Gen Sigudu and 

requested to meet him as I was coming to the country on some business. The 

meeting never materialised but I was able to inform Maj Gen Sigudu about the 

two sources. I told him to check the sources out, determine their value and 

decide whether he wanted to keep them or not. 

I earlier referred to a meeting of September 2017 where C SANDF met 

with DI Top Management. Present in that meeting was C SANDF; Lt Gen 

Masondo (Chief of Staff); CDI; Maj Gen Sigudu and myself, Maj Gen Sizani. I 

asked Maj Gen Sigudu in that particular meeting about the two sources. I 

actually told him that he did nothing about the sources and continued paying 
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them. He said in response that he asked CDI about the sources and CDI said he 

knew nothing about those as they belonged to Lt Gen Motau who was by then 

long retired. Maj Gen Sigudu then said he went and inquired about the sources 

from Lt Gen (ret) Motau who simply told him to close them. What Maj Gen 

Sigudu was actually admitting was that DI was paying sources that the head did 

not know anything about, DI was paying sources that actually belonged to a 

retired general. 

I expected C SANDF to demand immediate answers from both CDI and 

Maj Gen Sigudu. Remember it was the same meeting that I mentioned the 

vehicles sold in Angola, it was in that meeting that I accused CDI of corruption 

by using a safe house as his own luxury home, it was in the same meeting that I 

accused CDI of corruption relating to the Alert Centre. I was left disappointed 

as neither C SANDF nor the Chief of Staff asked anything. When I demanded 

that CDI must respond to my accusations, C SANDF closed the meeting saying 

he will arrange another meeting within a week to discuss what I had raised. 

Needless to say, that never materialised, the meeting never took place until I 

retired. I am still waiting for answers to date, maybe the Commission will 

compel those responsible to respond.  

Use Of Third Party for Acquisitions. One other way of misusing state 

funds is making use of a third party to do acquisitions instead of using 

established companies within DI that were established for that purpose. 

Normal procedure is to get directly in touch with the supplier, a third party 

wants commission. I believe that the rules are deliberately violated so that 

whatever that third party had invoiced could then be shared amongst whoever 

made the request. DI has recently acquired some very expensive scanners 

using a third party instead of buying directly from the supplier. 

E-vetting. I decided to treat e-vetting separate from the UHNU It 

Solutions even though it was touted as one of the achievements of UHNU IT 

Solutions. They mentioned the Western Cape as a success story, that the 

system was up and running in the Western Cape. It was then that I decided to 

visit the place and see for myself. UHNU decided to send a lady by the name of 

Nthabiseng and her role was to, “take care of me nicely “the way she had 

taken care of Maj Gen Matlakeng who it is said was initially stubborn. There 

was also a technician from UHNU who was going to demonstrate how 

wonderful the system was.  
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I decided to take along Brig Gen Khumalo and Lt Col Tshoke, came along 

as an IT specialist. Myself and Brig Gen Khumalo actually had a meeting with 

someone and we used e-vetting as cover whereas we knew that only Lt Col 

Tshoke would be attending to that issue. Needless to say, the UHNU technician 

failed for two days to send just one page to Pretoria. Thus the success story of 

the Western Cape turned out to be actually, a damp squib. In any case I 

already had this information from CI Investigators as they had visited the place 

with Mr Stephan Lewis from SITA who confirmed that the system was not 

working. Mr Lewis further indicated that SITA can easily set up e-vetting for DI. 

The other alternative is to use the same system that SSA is using without 

spending millions on setting up something that can be obtained for peanuts. I 

am raising this issue of e-vetting because I know DI is still pursuing the matter 

with some company as well as the CSIR. This needs to stop and stop 

immediately.   

DI Strategy. A few months before my retirement, CDI informed Top 

Management that the time had come to review the DI Strategy and come up 

with a new one. He informed us he was going to invite retired Generals and 

other Senior Officers who served at DI to assist with the drafting of this 

Strategy. We were also given the task of discussing the new strategy within our 

Sub-Divisions. 

I was surprised to learn that from all former Senior Officers and Generals 

that we had suggested, only Lt Gen (ret) Motau got involved. He was actually 

the one running with the whole process in numerous work-sessions that were 

convened to draft this strategy. I was informed that actually, Lt Gen (ret) 

Motau’s company was appointed to run with the process. This may seem 

innocent, but to me it is highly suspicious especially when the understanding 

initially was that former members of DI would be invited to put in their 

contributions, not that a company would be hired to do this. It is therefore 

imperative that we get to understand how much was paid to the company. 

   

CHALLENGES FACING THE SANDF 

 The SANDF needs to look into the procurement system as a matter of 

urgency to avoid misuse of state funds. It is amazing that patients are giving 

what is called, “buy-out “for chronic medication. The SANDF knows how many 

members require medication for hypertension (eg). These should be procured 
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well in advance to cater for everyone who requires such. We are instead sent 

to a particular pharmacy in Valhalla, Pretoria where you get what is not 

available in our pharmacies. This is the buy-out I am talking about. The 

pharmacy is later paid for the medication that they supplied through the buy-

out system. 

    The SANDF trains and equip young South Africans with military skills 

through what is called The Military Skills Development System. These 

youngsters are taking into the system for two years and after two years some 

are taken into the contract system and others become Reserve Force Members 

eligible to be called up for duty when the need arises. 

I raised the issue of the Reserve Force at C SANDF Work Session in 2018. My 

main concern was that most of the youngsters that could not be taken into the 

system end up getting call ups. At some stage we were informed that we need 

to reduce the number of days for these call ups to 15 days. This worried me so 

much that I decided to raise the matter at C SANDF Work Session.  

I informed the Work Session that it did not make sense to me that the African 

child is giving 15 days only at a time when the SANDF has very senior officers 

on endless call ups. I said what is paid to a reserve force Lt Gen can actually 

cover for more of these youngsters that we are sending back to the streets. We 

have a Lt General, Maj Generals, Brig Generals, and Colonels on continuous call 

up. Where was the money coming from to pay them? I requested the meeting 

to calculate how much was paid to these officers on seemingly, “permanent 

“call up and see whether that money could not be used to extend this 15 days 

for the junior rank. The response was of course very negative, I remember one 

particular response from the Chief of Staff, Lt Gen Masondo who said I think 

the SANDF is an employment agency. It was really saddening to be told that. It 

becomes an employment agency when one raises the plight of the African 

child yet is business as usual when the system is used to benefit Generals and 

senior officers…?  

Very shameful to say the least. This is more like what is happening with 

offers from some foreign countries where offers of scholarships for serving 

members children are mainly given to senior officers not the rank and file who 

would actually benefit immensely as they may not have the funds to send their 

kids through to tertiary institutions. No wonder there is a general complaint 

from the rank and file about children of the Generals failing officer’s formative 
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and being given second and even a third chances to do it again. Yet to some, 

you fail once and that’s it. You will not get another chance. 

 Conclusion 

I had written to the President of the Republic in his capacity as 

Commander in Chief raising the same issues I am raising here. That 

correspondence was sent to DG in the Presidency, Mr Lubisi. I cannot say 

whether the President was given my correspondence or not. The only response 

I got from the DG was that Security agencies would be in touch with me. He 

also informed me that he had informed C SANDF. 

It came as no surprise when C SANDF called me to his office where he 

informed me that DG Presidency had informed him about my writing to the 

President. I told C SANDF that it is nothing new but things that he knows about. 

I informed the Chief that I was contemplating taking the issues to institutions 

that I knew would gladly act with speed. The Chief promised that he would 

arrange a meeting where I would meet with members of the Security agencies 

so that my concerns could be attended to. That never happened. What worried 

me in that meeting is when C SANDF said these people were comrades and 

how does one act against comrades. My response was that to me, one ceases 

to be a comrade when he or she gets involved in criminal activities. Brig Gen 

Sizani had also once asked me how can take or act against comrades. 

So many of my comrades have died both in exile and here in South Africa 

for the Freedom and for a real better life for our people. We owe it to them to 

ensure that what they laid down their lives for was not in vain. Corruption 

thrives when we turn a blind eye to what the criminals are doing either in fear 

for our own safety or the belief that these are comrades. What is required, 

starting with DI is a full lifestyle audit for all Generals including retired ones 

(myself included), all members involve with projects and finances irrespective 

of rank. Next to follow should be all members in the supply chain environment 

irrespective of rank. The other Services and Divisions could follow after DI has 

been completed. 

I know I am putting my life on the line, I know I may be physically 

harmed. I was in fact attacked in 2017 in what I initially thought was a 

hijacking. When I went to report the matter to the SAPS, one detective asked 

whether I had enemies because from what I was relating it did not appear as a 

hijacking but an attempt to take my life. The visit to the scene of shooting the 
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next morning yielded not a single empty cartridge even though I know I fired 

10 shots and the attackers, the would be killers fired more. 

 In October 2018, just a month before I retired, I was involved in a 

mysterious car accident where the car I was driving just veered off the road 

and it the side barriers. I survived that as well. I hope I will survive until my 

story is heard. If I have to die, so be it but the truth will eventually come out. It 

always does. 

Gerald Sandile Sizani 

  

  

 

 

 

 

 


